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How to begin? 

• Cover the running costs first 

• Get the right architect on board 

• Take the long view 

• Galvanise the community 

• Keep your control group small 

• Set the pace 
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Before – exterior (1) 
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Before – exterior (2) 
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Before – interior (1) 
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Before – interior (2) 
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Involve the community 
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The money’s out there 

• Do your research 

• Tell a story 

• Sell it with soundbites 

• Polish the commas 

• Address it right 

• Make a connection 
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Acknowledge and communicate 

• Write a proper letter 

• Keep the updates coming 

• Make them part of it 

• Spread the word 

• Build the excitement 

• Develop the brand 
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During (1) 
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During (2) 
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As you go along 

• Stay on top of the paperwork 

• Create detailed accounts and records 

• Keep all stakeholders involved 

• Maintain the momentum 

• Go the extra mile 

• Enjoy the process! 
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After – exterior 
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After – interior 
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Welcome back! 
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