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Notes used by Ian Myson and Christopher Purvis for the Workshop
Setting up Friends Organisations
The following notes give only an outline of what was covered: Ian and Christopher are happy to answer queries and provide more information to those wishing to set up their own Friends Organisations
Please enquire via chair@ohct.org.uk
Why set up a Friends organisation?

Friends is separate charity from the PCC 
Case for: 
a) Focus on single purpose to raise money for the fabric of the church 
b) Possible to build up investment funds/endowment of invested funds 

c) Appeals to different people: non-churchgoers; those outside parish
d) Funds safeguarded in separate charity 
Case against: 
a) Confusing to have two organizations both raising money. Dilutes efforts. Possible disagreements. 
b) Friends frustrated at just being the donors/fundraisers with no say in running the place
Beware – Friends not a panacea! Fundraising is what it’s all about and that’s hard work – whether done by Friends or PCC.
Governance essentials

Decide on trust or company limited by guarantee.  
Governing document Trust Deed or Mem and Arts.  Make sure not too prescriptive.  (For example allow variation in number of trustees – you may have say 8 people now willing to be trustees but what in the future if you only have four?) 

Is it a large membership organization or are just the trustees the members? What is the culture that is promoted?  Part of the church’s outreach?
Trustees with right skills.  Usefulness of Patrons.
Accounting. Auditing
Reporting. 
Setting up bank accounts – setting up investments – endowment/investments
Priorities


Fundraise to spend immediately or to build up an endowment?

Argument for building up a base that brings in regular income so you don’t need to fundraise every year.

But is it easier to fundraise for specific project?
Launch planning and event

Worth investing time on launch planning (possible that most members will   come from the launch campaign)

Be clear who the audience is – differentiate the message accordingly


What’s in it for them?


The launch event itself: be bold!
Fund-raising strategies


Key is to have a strong Case for Support

Decide: Fundraising jointly with PCC or separately – or just collaboratively. 


Major campaign for a project and/or ongoing and/or raising an endowment

Ian: What sort of fund-raising activity: lots of small events or a few bigger events/initiatives? Pros and cons. Consider a 200 Club.
Importance of a fund-raising focus: particular projects or particular elements of larger projects

Fund-raising overlaid on community organising (eg: Christmas Tree Festival)


Christopher  The CH approach:

a) Initial plan to raise enough to invest and throw off £5,000 a year for ongoing upkeep

b) Occasional major fundraising: restoration of the screen, the stonework and now embarking on major campaign for inter alia new roof 


Trusts and foundations
Individuals – key points: Ask, Thank, Don’t irritate!

Legacies

Biggest successes

Christopher: Getting half the households in the village to make a gift. Smallest £10 largest £10,000.  And on the back of that to get major trusts and foundations to give their support. 

Ian: Establishing £15k pa run-rate. Funding spire repairs, restoration of windows and new sound system. High level of community participation (40 village organisations participate in Christmas Tree Festival). 200 Club provides low maintenance, recurring income (£6-7k pa).

Biggest challenges

Getting people to be involved in fund raising.  How to persuade them it’s not frightening – fundraising is fun and rewarding!
Sustainability – set up fund-raising structures/templates, not just ad hoc initiatives

Engaging the “do-ers” (this is not an arena for “committee hot air”)
Pitfalls to avoid/what would we now do differently


More flexible trust deed


Focus earlier on fewer, bigger fund-raising events/initiatives


Say “no” (nicely) to certain offers of help that don’t fit with strategy
Q&A


